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AGENDA

In a context of growing uncertainty in its relationship with the
United States and in anticipation of the review of the USMCA,
Mexico has intensified its trade diversification efforts. However,
this strategy has required maintaining a delicate balance. On the
one hand, Mexico must reaffirm its commitment to the United
States, the region, and the strengthening of shared supply chains;
on the other, U.S. protectionism and the realignment of economic
blocs worldwide make it necessary to reduce the risks and
vulnerabilities associated with excessive dependence on a
single market.

The United States has prioritized reducing Asian inputs and
increasing regional content, which has limited the scope for
strengthening trade ties with other countries, forcing Mexico to
advance its diversification without contradicting the strategic
priorities of its main trading partner. 

MEXICO'S TRADE DIVERSIFICATION STRATEGY: THE
ROLE OF CPTPP AND OTHER RECENT EFFORTS

HIGHLIGHTS
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In this context, Mexico has chosen to strengthen its
relationships with existing trading partners,
modernizing and consolidating its trade frameworks,
or creating cooperation instruments that are more
limited than a free trade agreement, without
compromising the priority that the North
American market represents.

Mexico and the United Kingdom had signed the
Trade Continuity Agreement in 2021 to
maintain preferential access to the common
markets they already had through the EU-
Mexico Free Trade Agreement, and to prevent
the application of Most Favored Nation tariffs, as
well as to provide certainty to bilateral
investments, after the United Kingdom's
departure from the European Union. 

However, its primary function was to prevent an
abrupt disruption to trade, while the CPTPP is a
broader agreement, encompassing one of the
world's largest economic blocs and containing
additional provisions. Companies can choose
the treaty whose rules of origin and benefits are
most favorable for each transaction, making
the two instruments complementary. 

COMPREHENSIVE AND PROGRESSIVE
AGREEMENT FOR TRANS-PACIFIC
PARTNERSHIP (CPTPP):

One of the most significant developments in recent
months has been the ratification of the United
Kingdom's Protocol of Accession to the CPTPP.
Although the treaty has been in force since 2018, this
event has renewed interest in its operation and the
role it may play in Mexico's trade policy.

The CPTPP is an economic integration agreement in
the Asia-Pacific region, comprised of Australia,
Brunei, Canada, Chile, Malaysia, Mexico, Japan,
New Zealand, Peru, the United Kingdom,
Singapore, and Vietnam. The agreement reduces or
eliminates tariffs on more than 95% of goods and
establishes rules of origin, as well as common
standards in digital trade, SMEs, investment,
intellectual property, and services, among other
areas. The CPTPP region accounts for almost 15% of
global GDP. 

The United Kingdom was the last country to
officially join, in 2024, so Mexico's ratification
process of the Accession Protocol took place on June
22, 2026. The treaty will expand trade opportunities
within a multilateral framework. According to the
Mexican government, trade between the two
countries is concentrated in high value-added
goods, such as machinery and industrial equipment,
as well as vehicles and auto parts.

WHAT CHANGES IF MEXICO AND THE
UNITED KINGDOM ALREADY HAD A
TRADE AGREEMENT?
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Modernization of the Global Agreement with
the European Union (EU-Mexico FTA): In May,
representatives of the European Commission and
the European Council visited Mexico to sign the
Modernized Global Agreement. Subsequently, on
July 8, the European Parliament ratified and
approved its update, meaning it could enter into
force this year, once the Senate of Mexico
completes the pending ratification process.

Outreach to South Korea: Since April, officials
from both countries have held several meetings to
strengthen bilateral relations. Secretary of Foreign
Affairs Roberto Velasco spoke with Minister of
Foreign Affairs Cho Hyun to explore new areas of
cooperation. Subsequently, in May, Secretary of
Economy  Marcelo Ebrard and Minister of Trade
Yeo Han-koo agreed to establish a formal trade
and investment framework and a working
group to modernize the relationship. Finally, it
was announced that South Korean President Lee
Jae Myung would visit Mexico in September.
Although South Korea has reiterated its interest in
negotiating a free trade agreement, Mexico has
opted to institutionalize economic cooperation
through more limited mechanisms, reflecting its
cautious stance in the context of the USMCA
renegotiation. 

Because the treaty includes several countries, the
rules of origin are cumulative, meaning that a
product made with inputs from multiple member
countries can be considered as originating in a
specific country. This is a good alternative when
there are no domestic suppliers of certain
components. Additionally, the benefits of a
multinational treaty like the CPTPP are that each
country can contribute different parts to the value
chains, from manufacturing activities and the
provision of inputs from Mexico or Vietnam, to
capital, services, and technology from economies
like Singapore. 

The CPTPP still has potential for expansion. Several
countries, such as South Korea, have expressed
interest in joining the treaty, which is particularly
relevant given geopolitical shifts and rising
protectionism, and which would broaden trade
opportunities for its members. For Mexico,
supporting the addition of new members could
contribute to its diversification strategy; however,
promoting the accession of Asian countries could
jeopardize its commitments to the United States.
Therefore, strengthening this multilateral
instrument will depend not only on the interest of
new candidates but also on the political leeway its
members have to support future accessions in a
context of increasing geopolitical competition.

OTHER RECENT EFFORTS:

Beyond the CPTPP, the Mexican government has
maintained an active foreign policy with various
trading partners by modernizing existing
agreements, establishing new cooperation
mechanisms, and strengthening high-level
political dialogue. Taken together, these actions
reflect a gradual diversification strategy that seeks to
expand the country's trade opportunities without
displacing the USMCA as the cornerstone of its trade
policy.
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However, any changes in U.S. policies or the
market could place Mexico in a vulnerable
position, making diversification increasingly
important. In this context, the government's
recent strategy reflects more of an adaptation
process than a shift in trade policy.

The scope for further diversification will
continue to be limited by the annual review
process of the USMCA and by U.S. trade policy
priorities. As long as uncertainty persists
regarding the agreement's continuation, Mexico
will likely maintain a cautious stance, seeking to
address U.S. demands regarding regional
integration and content, while avoiding signals
of accelerated engagement with other
economies, thus demonstrating a strategy of
adapting to a new international context. 

Ultimately, trade diversification will not depend
solely on the government's foreign policy.
Mexico already has a broad network of 14 free
trade agreements with 52 countries, in
addition to other cooperation mechanisms, so
the challenge lies in leveraging them more
effectively. To achieve this, it will be necessary to
strengthen trade promotion tools, disseminate
information among businesses about the
opportunities offered by these agreements, and
encourage greater participation in markets
other than the United States. Companies have
the capacity to incorporate new suppliers or
direct their imports to new markets.
Otherwise, diversification could remain merely a
political rhetoric without translating into
substantive changes in trade and investment
flows.

Meeting with Ambassadors from Asian Countries:
On June 19, Secretary of Foreign Affairs Roberto
Velasco held a working meeting with the
ambassadors of the Philippines, Indonesia, Malaysia,
Thailand, Singapore, and Vietnam to strengthen
Mexico's relations with Southeast Asia and identify
opportunities for cooperation with a region that
has become increasingly important within global
supply chains. Similarly, on July 13, President
Sheinbaum met with representatives of Japanese
companies to discuss investments in Mexico. 

Meeting with the President of Switzerland and
Business Leaders: On July 8, President Claudia
Sheinbaum met with the President of Switzerland,
Guy Parmelin, as well as representatives of Swiss
companies. During the meeting, they highlighted
the ties between the two nations and discussed
investments and trade. President Sheinbaum
emphasized that several companies are interested in
increasing their presence in Mexico and that they will
continue working to modernize the agreement with
the European Free Trade Association (EFTA),
comprised of Iceland, Liechtenstein, Norway, and
Switzerland. 

Meeting with Panama: On July 15, the federal
government also received the President of Panama,
José Raúl Mulino, to discuss trade issues. A meeting
was also held with 23 Mexican companies. This visit
reflects the interest in strengthening ties with Latin
America.

Trade integration with the United States has been
one of the main drivers of Mexico's economic
growth. Geographic proximity and complementary
production have solidified North America as the
cornerstone of Mexican trade policy.

STRATEGY ASSESSMENT:
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WHAT HAPPENED? WHAT WILL HAPPEN?

On June 23, Roberto Lazzeri began his duties as
Mexico's Ambassador to the U.S. 

On July 1, the formal USMCA review meeting took
place, where the U.S. announced that it would not
renew the treaty in its current form, thus beginning
the annual reviews. 

On July 1, the U.S. International Trade Commission
determined that the 17.09% tariffs on Mexican
tomatoes would remain in place, as the damage to
the market continues. 

The 36th NATO Summit was held in Ankara, Türkiye,
on July 7 and 8. 

From July 7 to 9, the public hearings for the Section
301 investigations into forced labor were held. 

AGENDA

The third round of negotiations for the review of
the USMCA between Mexico and the United States
will take place on July 20 in Mexico City. 

The tariffs imposed under Section 122 expire on
July 24, so the new Section 301 tariffs could be put
in place in the coming weeks. 

The International Agro-industrial Forum will be
held on August 7th and 8th in Toluca, State of
Mexico.

From August 17 to 28, the 17th Conference of the
Parties (COP17) of the United Nations Convention
to Combat Desertification (UNCCD) is being held
in Mongolia. 

HIGHLIGHTS

On July 2, the Bureau of Industry and Security (BIS) of the U.S. Department of Commerce announced
a new investigation under Section 232 of the Trade Expansion Act of 1962 to determine whether
anthracite coal and metallurgical bituminous coal pose a threat to U.S. national security. Both
types of coal are used in strategic sectors due to their metallurgical properties and versatility. For
example, anthracite coal is a key input for steel production, but it can also be used in the
metallurgical sector, chemical processes, construction materials, power generation, and water
treatment. 

The investigation is still in its early stages, and the president's decision regarding trade measures or
sanctions will depend on the Commerce Department's findings. The investigation process could
take up to a year, so the results will likely be released in June 2027. 

For Mexico, the imposition of tariffs could affect regional steel, manufacturing, and automotive
supply chains. 
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