
HIGHLIGHTS 
September ushers in a landscape of significant national
change. On September 1st, President Andrés Manuel López
Obrador delivered his sixth and final State of the Union
address, coinciding with the inauguration of the LXVI
Legislature, set to govern until August 31, 2027. This legislative
body takes on heightened importance as the ruling coalition
of MORENA-PT-PVEM holds a qualified majority in the House
of Representatives and is only one senator shy of securing the
same dominance in the Senate.
 
On the economic front, the Bank of Mexico has revised its
national growth forecast downward for the third consecutive
time, reducing the anticipated growth rate to 1.5%, a
significant drop from the 2.4% projected at the beginning of
the year. In its August 2024 survey of private-sector
economic specialists, political uncertainty emerged as the
primary threat to economic growth, displacing public
insecurity, which had been the top concern just a month
earlier. These experts also foresee a potential decline in the
business environment over the next six months.
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FROM LÓPEZ OBRADOR TO SHEINBAUM: NEARSHORING,
INVESTMENT AND CHALLENGES FOR THE FUTURE. 

As López Obrador’s presidency draws to a close
on September 30, Claudia Sheinbaum will
assume the mantle of leadership, taking on a
series of pressing national priorities. Chief among
them is the consolidation of Mexico’s position
as a prime destination for nearshoring and
foreign direct investment (FDI). 

According to data from the Mexican Institute for
Competitiveness (IMCO), while FDI growth was
projected at a modest 2% at the start of López
Obrador’s term in 2018, by 2021 the pace
quickened significantly, driven by global supply
chain disruptions caused by the COVID-19
pandemic and escalating trade tensions between
the United States and China. Over the past six
years, FDI in Mexico has surged by 13%.
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A crucial milestone in advancing nearshoring
under López Obrador’s administration was the
issuance of a fiscal incentive decree aimed at
promoting the relocation of industries,
particularly in ten high-export sectors.

Simultaneously, significant investments were
funneled into major infrastructure projects,
including the Felipe Ángeles Airport and
ongoing ventures such as the Maya Train, the
Dos Bocas Refinery, and the Tehuantepec
Isthmus Interoceanic Corridor. Ensuring the
completion of these projects, which are aimed at
accelerating the industrial development of
Mexico’s southern region, will now fall to
Sheinbaum’s administration.

Official figures reveal that from January 2019
through the first half of 2024, cumulative FDI
reached an impressive $199.9 billion, with new
investments accounting for $59.7 billion, or 29.8%
of the total.

In terms of nearshoring, 2023 saw 378 investment
announcements related to this trend, with a
projected value of $110.7 billion. So far in 2024,
there have been 174 announcements totaling
$45.4 billion, predominantly from U.S.-based
companies, cementing Mexico’s role as America’s
top trade partner. 

Key sectors driving foreign investment during
López Obrador’s administration include
manufacturing, commerce, and transportation,
with Querétaro, Mexico State, and Nuevo León
standing out as the top destinations for FDI.
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Further, infrastructure deficiencies must be
tackled, including investments in roads, railways,
and the modernization of key ports such as
Coatzacoalcos, Salina Cruz, and Progreso, to
ensure connectivity and enhance regional
dynamics. 

Enhancing and expanding the nation’s
electrical grid is also vital, as is supplementing
fossil fuel-based energy with renewable sources
to provide a more stable and reliable electricity
supply to meet the growing demand from
foreign investors.

Security concerns remain a major challenge.
According to the National Victimization and
Public Security Perception Survey (ENVIPE),
insecurity and crime cost the national economy
MXN 120.2 million in 2021. These issues not only
undermine the business climate but also reduce
Mexico’s competitiveness.

The ongoing debate over constitutional reforms is
further complicating the legal landscape, raising
concerns about the rule of law and investor
confidence. A critical task for Sheinbaum will be
to provide legal certainty and strengthen the
regulatory framework.

In response to the opportunities presented by
nearshoring, Sheinbaum has established the
National Council for Regional Development
and Relocation, which will be led by Altagracia
Gómez. The Council will coordinate efforts across
public, private, academic, and civil sectors,
focusing on areas such as youth inclusion,
women’s participation, small and medium-
sized enterprises (MiPymes), and the
development of Mexico’s southern and
southeastern regions, 

CHALLENGES AHEAD 

Despite substantial infrastructure investments in
the south, nearshoring-driven investment
remains heavily concentrated in the northern and
central states. To address this imbalance, efforts
must focus on reducing regional disparities and
strengthening Mexico’s internal competitive
advantages, enabling the country to solidify its
status as a premier nearshoring destination.

Bridging the skills gap will be essential, with an
emphasis on developing the competencies
needed in the current market. The stark
educational divide between northern and
southern Mexico must be addressed, with
education reforms aimed at ensuring a steady
supply of skilled workers. Collaboration between
the government, industry, and academic
institutions will be critical to aligning educational
curricula with the needs of modern
manufacturing and technology sectors, with a
particular focus on promoting STEM education.

with special emphasis on the Tehuantepec
Isthmus Interoceanic Corridor.

Looking ahead, the upcoming review of the
USMCA (T-MEC) will take on added importance
during Sheinbaum’s term, as Mexico seeks to
maintain its status as a reliable trade partner while
addressing U.S. concerns about China.



Following the June 2 elections, new state
governments will be installed over the coming
months in nine states. The first transition will
occur on September 26 in Guanajuato, the only
state where the opposition won the
governorship, even though the majority of the
presidential vote went to MORENA. 

Libia Dennise García Muñoz will become the
state’s first female governor and has outlined key
changes, including the creation of three new
secretaries: Water and Environment, Human
Rights, and Culture. Additionally, the Secretariat
of Security will be renamed the Secretariat of
Security and Peace.
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WHAT
HAPPENED?

AGENDA

Libia Dennise Garcia Munoz
In her economic and
investment agenda, García
Muñoz has proposed initiatives
such as:

 A Social Pact for Better
Wages.

Strengthened job training
centers. 

The digitalization of
government services
through the "You Can
Guanajuato" platform. 

A plan for Electromobility
and Industrial Innovation.

On September 1, nine new state legislatures
were inaugurated to serve from 2024 to 2027,
covering Baja California Sur, Chihuahua,
Mexico City, Durango, Morelos, Guerrero,
Nuevo León, Sonora, and Yucatán.

WHAT WILL HAPPEN?
The first U.S. presidential debate between
Kamala Harris and Donald Trump will take
place on September 10.
The United Nations Future Summit will be
held from September 20 to 23 in New York.
The Oil & Gas Summit will take place on
September 25-26 at the Sheraton María
Isabel Hotel in Mexico City.
Claudia Sheinbaum will assume office as
President of Mexico on October 1.


