
HIGHLIGHTS
This month, the establishment of the Advisory Council for
Regional Economic Development and Business Relocation
(CADERR) was announced, coordinated by Altagracia Gómez.
The Council will comprise 15 business leaders, various State
Secretariats, and Chambers of Commerce. Its aim is to assist
the country in implementing its nearshoring strategy and
securing increased investments. The Council's introduction
signals a commitment to the business sector, especially
significant in light of the upcoming USMCA review next year.

During this period, Donald Trump made several statements
regarding the potential imposition of tariffs on China, Mexico,
and Canada, prompting discussions among governments
about reviewing the USMCA.

On November 15, the 2025 Economic Package was also
presented. According to the Ministry of Finance, growth
expectations range between 2% and 3%, a more optimistic
outlook than that of international organizations. The package
prioritizes infrastructure projects, which could benefit
nearshoring efforts.
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The One Belt One Road (OBOR) initiative,
commonly known as the New Silk Road, is a central
pillar of China's diplomacy and a strategy to solidify
its position in global governance. Officially launched
in 2013, OBOR aims to enhance China's global
connectivity through massive infrastructure projects
and investments in land and maritime routes
connecting the country with its main trading
partners.

Initially, the project was divided into two main
components: the Silk Road Economic Belt,
encompassing Central Asia, Western Asia, the Middle
East, and Europe, focusing on strengthening land
connections; and the Maritime Silk Road, including
Southeast Asia, Oceania, and North Africa,
prioritizing maritime trade routes.

OBOR's objective is to expand China's economic and
geopolitical influence, create new markets, and
improve connectivity and transportation in these
regions to influence and control global trade.
Through this project, China also seeks to consolidate
its international leadership, enhance its global
image, strengthen its soft power, and establish
itself as an indispensable actor in the global
economy and politics.

and operate with advanced technology to
minimize human intervention. Its goal is to
become the largest port in Latin America, with
at least half of the region's port cargo destined for
Asia passing through its facilities.

Construction of the port began in 2016, and this
November, it was announced that the first phase
of the infrastructure, comprising four docks, is
ready to commence operations. President Xi
Jinping traveled to Peru and led its inauguration
at the Presidential Palace in Lima, underscoring
the region's importance to China. With a total
estimated investment of $3.4 billion, the port
will have an annual capacity to handle up to 1
million containers, reducing logistical costs and
processing and transportation times in the
region.

 

PORT OF CHANCAY, PERU:

The expansion of OBOR has enabled China to
strengthen its influence in strategic regions
beyond Asia, including Latin America, where the
Port of Chancay in Peru stands as a prominent
example of this strategy. Located 80 kilometers
north of Lima, this port, developed by China's state-
owned shipping company Cosco Shipping, will
feature 15 docks, logistics services, offices, 
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The impact on Peru is expected to be both
positive and negative. On the positive side, once
fully operational, the port is projected to
contribute $4.5 billion annually to the Peruvian
economy, equivalent to 1.8% of GDP, and
generate 1,500 direct and 7,500 indirect jobs. It
will also strengthen trade exchanges, particularly
in agriculture and mining sectors, positioning
Peru as a key player in international trade.

However, the project has faced criticism. Major
concerns include potential environmental effects
of the mega-port, impacts on local fishermen,
and social repercussions for the Chancay
community and surrounding areas, home to
approximately 60,000 residents. Additionally,
there are fears that the port could become a
gateway for Chinese imports into Latin
America, further consolidating China's economic
and strategic influence in the region.

This poses significant risks not only for Peru but
for the entire region, as it could intensify
economic dependence on China, displacing
traditional partners like the United States. In
the context of the trade war between the United
States and China, the Port of Chancay holds
crucial geopolitical weight. The United States
has expressed opposition to the project, viewing
it as a threat to its regional leadership and an
intrusion into its sphere of influence.

Former U.S. Vice President Mike Pence has
warned that initiatives like this, in addition to
fostering dependence on China, could have
military implications and pose risks to U.S.
security.

Chancay is the first port in the Western
Hemisphere to be entirely under Chinese control.
This project could herald other large-scale
developments in the region, such as those
planned in El Salvador, where China is currently
financing three projects: a tourist dock, a water
treatment plant, and a new National Stadium.
According to Bloomberg, by 2022, China had
invested $96 billion in Brazil, Argentina,
Uruguay, and Paraguay, as well as $2.048
billion in infrastructure, solar energy, and
hydroelectric projects in Colombia.

China has established itself as the main trading
partner in South America, and countries in the
region are leveraging the geopolitical context to
expand their exports. Argentina, one of the
largest wheat suppliers, is seeking to finalize its
first significant sales to China since the 1990s. The
potential of the Chinese market could grow if
the U.S.-China trade war leads to high tariffs, as
was the case with Brazil, which capitalized on
Trump's initial trade war to become an
agricultural powerhouse.
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WHAT HAPPENED?

AGENDA

From November 11 to 22, the COP29 was held in
Azerbaijan.

On December 1, Rocío Nahle was inaugurated
as governor of the state of Veracruz.

On December 2, the Summit 1000 took place in
Mexico City, bringing together a thousand
companies to discuss artificial intelligence,
nearshoring, and energy transition, among
other topics.

WHAT WILL HAPPEN?

On December 5, President Sheinbaum will
present the "Plan Mexico," outlining the
government's strategy on commercial treaties.
On December 6: The new governorship of
Jalisco will commence. 
On December 8: The new governorship of
Chiapas will commence.
On December 14: The new governorship of
Puebla will commence.

The Port of Chancay presents a significant
challenge for Mexico and the development of
its nearshoring strategy, as it will directly
compete with its ports, especially Manzanillo.
Some companies might choose to establish
operations in Peru or nearby areas to facilitate
exporting their products to Asia, potentially
diverting key investments and exports from
Mexico. Additionally, this project could stimulate
nearshoring strategies throughout Latin America,
intensifying regional competition to attract
investments.

Considering U.S. threats to impose tariffs on
Mexico should it fail to regulate increasing
Chinese investments and enhance regional
content in manufacturing, coupled with the
forthcoming USMCA review in 2026, Mexico faces
additional regional challenges. It is imperative to
scrutinize China's expanding influence in Latin
America. 

Mexico must clearly define its strategy: Will it
permit the influx of Chinese-led projects, or will it
endeavor to strengthen ties with its primary trade
partners, the United States and Canada?

Initiatives like the Port of Chancay demonstrate
China's intent to establish a robust presence in
Latin America, despite U.S. efforts to curtail its
regional influence.

While Mexico hesitates to become China's
gateway to the region, other nations perceive this
relationship as an opportunity to bolster their
economies. Nonetheless, this realignment of
alliances carries risks, such as increased
dependence and the consolidation of Chinese
influence. Mexico must carefully assess which
projects to prioritize and how to balance its
relationship with China without jeopardizing
connections with other trade partners.

WHAT DOES THIS MEAN FOR MEXICO?


